
CASE STUDYImproving Management 
Productivity … through video 
Always room for improvement

 Advanced Logistics, a resource for retail displays for 
highly competitive retail markets, is constantly looking 
for ways to improve their levels of customer satisfaction 
through on-time delivery and superior quality. 

Kenton Brothers supplies the solution 

One of the solutions that Kenton Brothers implemented 
was a video system—but not for the purposes of security. 
This system was designed for management to view their 
critical assembly processes. In addition to collecting 
information to protect employees from false claims, 
the system allows the management team to perform 
random productivity audits that are more accurate and 
efficient than having a manager standing next to them 
with a stopwatch. This allows the management team to 
gather information that helps identify and respond to 
bottlenecks and other issues that could potentially delay 
a customer’s order. The system’s online console allows 
for real-time access to video both in the office or on a 
mobile device out in the production areas which means 
that the management can respond to questions or issues 
much more quickly and efficiently.

“The system has really helped me 
respond more quickly to questions on the 
production floor as well as improved my 
productivity by allowing multi-tasking.” 

Eddie Hornback, General Manager

“We have a great team, however 
our managers and supervisors spent 
a lot of time walking around 
the facility to observe 
the operation. With 
this video management 
system we have improved 
their effectiveness and 
have improved upon some 
best practices for our operation.” 

Karen Mathes, President
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Systems for Security

Left, high-megapixel cameras with adjustable field of view, like the one 
pictured above, monitor the entire assembly process and display the results 
on a 55" flatscreen system console to give the management team a complete 
operations overview on a single screen.

Follow us on  for helpful tips and information.


